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ABSTRACT 


GRANT'S FINAL CAMPAIGN: INTELLIGENCE ABD 

COX3WXICATIONS SUPFORT by Lieutenant Colonel Ben L. 

Elley, USA, 47 pages. 


This monograph reviews Ulysses S. Grant's approach 

to conducting the final campaign to end the Civil War. 

Grant's assumption of command of all Union Armies in 

U._ :_ " I-_i.:a-.;:~ic;tj4 marked the beginning of this campaign. This 
date sets tha stage for documenting what type of 
intelligence structure existed and how cci~muni.cation 
supported the transmittal of intel.1igence to make this 
campaign a success. 

The monograph first examines Grant's early 

military background to determine how his past nuy 

have shaped his views and impacted on his use of 

intelligence. Next, the type of intelligence 

organization that existed in the Civil War is 

established along with a discussion of the role of the 

"signal corps" in the collection and transmission of 

inteliigeirce. Finally, the rrethodoiogy us& to 

collect, analyze, and transmit intelligence ky Grant 

is reviewed through a brief look at the final campsigz 

beginning with the Sattle of the Wilderness through the 

surrender of the Confederate Army. A conclusion 

oentering on lessons learned of significance to today's 

military is offered. 


Tha Union Army lacked a national level 

intelligence organization to diract the collection, 

analysis, and diaseminat ion of inteiligence. This 

shortfall was overcome through the efforts of Grant. 

his staff and oommanders, and the use af +be "signal 

corps." The signal corps provided tha telegraph as a 
. - . .tool for transmitting inteiiigence anti also became xne 

focal point for much of the anaiysis and direction for 

the intelligence coliection effort. Lastly, Grant's 

imderstanding of the need for intelligence in 
opera'ional planning set the stage for insuring the 
connectivity between battle conmanders and intellisence 
anaiysts in directing the collection, analysis, and 
(5lssemir:ation of intelligence. This connectivltv is 
essential for the planning and waging of succcssfu: 
campa :gns . 
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SECT ION I  


INTRODUCTION 


One hundred and t h i r t y - s e v e n  y e a r s  ago t h e  

Aaer ican C i v i l  War ended,  y e t  a c c o u n t s  of t h i s  w a r  a r e  

st i l l  be ing  w r i t t e n  by count  less h i s t o r i a n s ,  m i  1  i t a r y  

s t r a t e g i s t s ,  and a u t h o r s .  Why? Eecause l e s s o n s  

l e a r n e d  from t h a t  w a r  still app ly  t oday .  

A review of h i s t o r i c a l  r e c o r d s  and numerous 

w r i t i n g s  on t h e  C i v i l  War r e v e a l s  v a r i e d  accoun t s  of 

how i n t e l l i g e n c e  t h e n  was c o l l e c t e d ,  ana lyzed ,  

t r ansmi t . t ed ,  and used i n  o p e r a t i o n a l  d e c i s i o n  making. 

I n t e l l i g e n c e  o r g a n i z a t i o n s  d i d  n o t  e x i s t  i n  t h e  modern 

day s e n s e  nor  w e r e  t h e r e  any p r e s c r i b e d  a e t h o d s  f o r  

c o l l e c t i o n  o r  t r a n s m i s s i o n  of i n fo rma t ion  -- a t  l e a s t  

n o t  a t  t h e  s tar t  of t h e  war. Eew technology  and 

i nnova t i ve  t hough t ,  however, s o l v e d  r any  of t h e  

problems a s s o c i a t e d  wi th  i n t e l l i g a n c e  c o l l e c t i o n ,  

a n a l y s i s !  t r a n s m i s s i o n ,  and use .  

The b a s i s  f o r  t h i s  paper  came from t h e  ~ c u r i c : s i t y  

of J a a e s  H. Dubik i n  h i s  own r e s e a r c h  of U lys se s  S .  

Grant  and h i s  q u e s t  t o  de te rmine  how Grant  p lanned h i s  

s t r a t e g y  i n  d e f e a t i n g  Robert  E .  L e e  and t h e  Confedera te  

Army. Dubik' s paper ,  G r a n t ' s  F i n a l  C a a ~ a i x n :  A Study-

Of O ~ e r a t i o n a lArt, xakas  t h s  a s s e r t i o n  t h a t  Grant  

, I  . . . des igned  and execu ted  a campaign t o  & f e a t  t h e  South 



completely."(1) However, he aid not design or execute 


this plan without knowing somethin:: about the enemy. 


This paper is designed to answer haw Grant collected 


and analyzed iiitelligence and used signal assets in 

:zuc?ort of his intelligence collection and 
i; 


dissemination efforts. The review will focus primarily 


at the operational level of war from the time Grant 


was appointed a Lieutenanr. General in Xarch 1864, and 

was assigned as the General-in-Chief of the T;nion Army. 


The framework for this review will take several 


paths. I will review Grant's early military life and 


experiences to determine if there was anything in his 


early life that shaped how he might use intelligence 


in conducting his campaign. Secondly, the monograph 


will establish what type af intelligence organization 


intelligence. hTe:rt, a review will be made of the 


methods for collection and analysis of intelligence to 


provide an assessment of the effectiveness of Grant's 


use of intelligence. Lastly, I will discuss the 


relevance of these findings to current or prsjected 


military operat' ~ons. 




GRANT'S MILITARY BACKGROUND 


Ulysses Grant's early military experiences began 

with his attendance at the military academy at We:st 

Point. He was described as best at horsemanship and 

mathematics and not so keen on the finer points i3f 

soldiering -- like tactics, drill and cereinony, and 

neatness. rJpon graduation he entered militnry service 

and servrd at Jefferson garracks in ~tissouri u n t ii he 

received orders which eventually took him to the 

Mexican War. In battle he was described as . . .'?c001? 

swift, and unhurried. . . "  which seemed to cast 3. mold 

for his performance during the Civil War. ( 2 )  

This demonstrated coolness in battle during the 

Mexican War was seen again years iater when :.Grant was a 

comiinder of troops in the Civil War. Grant was a man 

of littie outward emotion and preferred staff officers 

who also did their job quickly and without flare. 

Grant wanted his xessengers to deliver their messages 

and information to him without fanfare or emotion as 

he felt reports would (or could) be exaggerated through 

too m ~ c h  emotion. ( 3 )  

Grant's views reinforced that of Carl yon 


Clausewitz who expressed a similar view when dealing 


- .with intelligence. "As a general rule most rlen siouia 

rather believe Sad news chan good, and rather tend t.3 



exaggerate the bad news."(4) This notation by 


Clausewitz was written at the turn of the eighteenth 


century based on events in previous wa.rs. However, the 


application of this thought remained valid in the Civil 


War. Whether Grant read Clausewitz is unknown, but the 


similarity in their views on the exaggeration of baa 


news is noteworthy. 


Grant was once described as having the ability to 


recall the topography on which he had operated. This 


uncanny ability provided him with the unique capability 


to think through operational issues. He was calm in 


the face of calamity, could estract fact from fiction, 


was quick to provide direction, and saw events for what 


they were. He would select the best course of action 


from many alternatives and was firm in conviction once 


he made up his mind. He analyzed tactical situations, 


but did aot automaticaily implement actions just 


because he had been successful in a :similar 


circuinstance. He learned from his experiences and 


through them formed his awn art of war. (5) 


Grant knew military history and was faloiliar with 


the campaigns of Napoleon, Caesar, and the Thirty Years 


War.<6) This use of history gave htm an ability to put 


a battle into focus. "-rils perception was not a single 
snapping of the shutter to give a brilliantly clear 

imge of the battle stopped ir. full clarity. instead 



what he saw always included a dimension of time, an 

awareness of the unfolding evolving motion of the life 

of the war." ( 7 )  

Grant could look beyond the battle at hand to 

focus on events in the future. This same ability 

supported his own views on the "art of war" which he 

described as " . . . quite simple: find out where yo-cr 

enemy is! get at him soon as yoz can anti strike hi= zs 

hard as you can and keep moving on." (8)  

Another factor which may have influ~nced grant':^ 


views on intelligence came while he was C~~mmander 
of 

the Army of the Tennessee. In April 1862, at tht 

Battle of Shiloh Church, General Grant lacked 

intelligence on Confederate force activities. 

Consequently, the attack by approximately 40,000rebel 

troops surprised him, and a fierce, costly battle 

resulted. Grant cited this incident as he prepared lor 

his canpaign to Vicksburg in September 1 S 6 2 >  and vowed 

to structure his own organization for intelligence 

collection to preclude this type of incident from 

happeniny again. (9) 

Grant's views on warfare and intelligence were 


shaped from these varied experiences. How these 


views wo3~ld impact nn his plan to end the war and 


. .
-ti-:e deveiopment of his own intelligence orsanizatian 




were yet to come. Of importance were his aSilities to 


plan ahead, his knowledge of previous campaigns in 


history, and the necessity to know where the enemy was 


at all times 


EARLY CIVIL WAR INTELLIGENCE 

At the start of the war neither side h&d an 


intelligence organization. The experiehce Level of 


personnel. to run this type of activity was also 


lacking. These hindrances effected the war effort!= on 


both sides of the battlefield. Many new approaches to 


intelligence collection would be tried before the war 


ended. 


CNIeither the union nor the confederacy had a 
formal intelligence arjparatus in place - or any 
significant body of recorded experience to turn 
to for help . . .the civil war from beginning to 
end was a groping of self-education, mare often 
marked by spectacular failure than by 
substantial successes. (10) 

Edwin C. Fishel wrote in his article, The Wvthologv 


of Civil War Intelli~ense, that the word intelligence 


was nothing but another word for information at the 


start of the Civil War. The special meaning of 


information abost an enemy or "intelligence service" 


simply did not exist. Fishel labeled these 


connotations as "myths" that have long been held as 


true.(1;) 


C'..' ' prsi 
IIjii n dfls lacked a section responsible for 




intelligence activities. The use of a gensral staff 


organization focused on quartermaster duties and 


logistics, not intelligence. Victor M. Rosei.lo Jr. 


described this shortfall as, "Generally speaking, 


hecause of limited intelligence capabilities and the 


deprivation of a national level intelligence 


or-ganizbtioa that set the standards for inteiligen,?e 


Staffs at army level and below, comranders fought 


relatively in the jlind through the course of the 


siar."<l2) Rather, intelligence efforts were enmged 


at all lsvels, often at the direction of a genersl 


officer. No uniformity existed concerning where or how 


intelligence was collected. The result was nothir~g 


more than disorganization and a continued royth, 


promuigated by the writings of historians that scze 


type of "secret service" existed at the national level 


to handle this intelligence activity. <13) 


in 1861, Allan Pinkerton, the son of a Scottish 

police sergeant -- and hiaself a former Chicago police 

officer -- became the person most com~only referred to 

as the originator of a "secret service" for the Union 

Army. Pinkerton, a name :synonomous with the mxch later 

forned Vnited States Secret Service, uncovered a plo? 

..#,o zs-,as:sinat+ the soon-to-be inaugurated ?resident 
lin.-qln. He later wen+ on tr becnme an employ;.e of 




G e n e r a l  George E .  McCle l lan ,  Commander of t h e  

Department  of  t h e  Ohio.  (14) 

P i n k e r t o n  w a s  u s e d  i n  t h e  Washington area t o  

i d e n t i f y  b r e a c h e s  i n  s e c u r i t y  of  t h e  1Jnion Army 

h e a d q u a r t e r s  which w e r e  g i v i n g  C a n f e d e r a t e  o f f i c i a l s  

advance  knowiedge of  N o r t h e r n  a r m i e s '  dep loyment s ,  

d i s p o s i t i o n s ,  and  s u b s e q u e n t  a c t i o n s .  (15) P i n k e r t o n  

had v a r i o u s  d e g r e e s  of  s u c c e s s  i n  t h i s  c a p a c i t y .  

Through t h e  u s e  o f  u n t r a i n e d  c i v i l i a n  s o u r c e s  he  

c o l l e c t e d  i n f o r m a t i o n  on a v a r i e t y  of  C0nfederat .e  

a c t i v i t i e s  f o r  N c C l e i l a n .  McCle l lan  e v e n t u a l l y  became 

t h e  Commander of t h e  Army of t h e  Potomac and  used t h e  

i n f o r m a t i o n  g a i n e d  by P i n k e r t o n  an8. h i s  s o u r c e s  t a  

formidlate  estimates of r e b e l  s t r e n g t h s .  X c C l e l l a n ,  xho 

w a s  v e r y  c a u t i o u s  i n  h i s  e s t i m a t e s  o f  enemy f o r c e s ,  saw 

t h o  S o u t h  a s  b e t t e r  p r e p a r e d  and c a p a b l e  t h a n  Union 

f o r c e s .  T h i s  o v e r e s t i i z a t i o n  w a s  t h e  r e s u l t  of  

P i n k e r t o n ' s  e x a g g e r a t i o n  of what h i s  f i e l d  a g e n t s  

c o l l e c t e d .  C o n s e q u e n t l y ,  i n  November 1862, b o t h  

K c C l e l l a n  and  P i n k e r t o n  w e r e  removed f r o m  f u r t h e r  

s e r v i c e  i n  a n  i n t e l l i g e n c e  c a p a c i t y .  (16) 

Colone l  George H .  S h a r p e  of t h e  1 2 0 t h  X e w  York 

Rsgiment assumed t h e  r o l e  of t h e  head  s?ymas te r  a n d  

formed t h e  Bureau of  X i l i t a r y  I n f o r ~ z t i o n .(17) U n t i l  

A % e  ti=-?" . . . l o  p r o p e r  . . .  m i l i t a r y  i n t e l l i g e n c e  ayzncy  L ; L L ~  



was ever organized and intelligence activities in 


general continued to suffer from inadequate 


coordination." With the formation of the aureau of 


Xilitary Information at general headquarters, a more 


formalized staff was assembled to provide advice and 


inforination to the co-mmander-in-chief on enemy 


a.ctivitieo. (18) 


The actions and effectiveness of the Bureau of 


Xilitary Information for the Union Army and its 


commanders are largely unrecorded. This shortfall 


precludes any indepth asscss~ent of how intelligence 


shaped the battlefield or to what extent the 


organization served the Union Army in winning the 


war.(19) ow ever, Sharpe did continue to serve Grant 

Upon taking command of the Union Army in March 1.864, 


Grant appointed Sharpe to his staff to oversee 


intelligence activities. His performance further 


earned him a promotion to Erigadier General of 


Volunteers and assignment as the Assistant Frovost 


Marshal of the Armies operating against Richmond 


in December 1864. ( 2 0 )  

With the presence of Sharpe and the beginning of 


some form of organization to the intelligence 


procasses, a means of transmitting intelligence wa!s 


essential. Even in this area there were impr-overnants 


iTL L-.. which wouid improve the intelligence ~e~hnology 




effort on the battlefield. 


SECTION I 1  


INTELLIGENCE DISSEMINATION 


Continued improvements in military communication's 

capabilities provided opportunities to collect and 

transmit infornation over great distances. Kzssa~es 

sent by signal flags or by telegraph went quickly and 

improved the slow method of dispatch by rider 

techniques. Now comsnders could maintain contact wit> 

their subordinate, adjacent, and higher headquarters 

for the passage of informtion aswell as connand an4 

control purposes. The laying of lines became routine 

with reels of wire strapped to the backs of rmles on 

specially designed saddles xhich allowei the wire to 

unwind as the mule moved. Wagons carried the poles, 

operators and necessary instruments. For exaaple , as a 

division headquarters established :t:s camp, wire w~uld 

be laid at the rear and parallel to the closest flank 

of the brigade. This became automtic in time and 

ensbierl -the timely establishment of communications. (21) 

.As major units moved by day their headquarters were 


in touch with Grant by nightfall. Major T h o m : ~  T. 


Eckert, Assistant Superintendent for the 3epartment o? 


the Potomc Xilitary Tslegraph Department, wrote in a 




letter on June 15: 1864, how Grant and Meade had been 


in contact with each other on a near continuous basis. 


All corps head-quarters (sic) and many 
brigades have been in constant connection . . .  
during every engagement. Also, every 
reconnaissance that has been made in force has 
had telegraphic connection with headouarters. 
Last, but not least, connection has been kept 
whiie on the march. This was accomplished by 
making a halt at stated times (intervals of 
thirty minutes to one hour), reporting any 
change with the advance that might occur, or 
any change in orders from head-quarters (sic) 

to the advance or rear.(22) 


This connectivity to his commanders and to the War 


Department gave Grant the means for, 


. . .exercising strategic direction and 
administrative control over the largest and most 


L.complex military organization (-hen in e:iistence. 
Furthermore, the . . .advantage given by 
instantaneous transmission of military 
intelligence (emphasis add&) was ampiif ied 
by the employment of many. ..new mechanicai 
devices... (23) 
One of those new devices was the telegraph. It 


provided both the means for relaying and coll5cting 


intelligence. The operator, when not transmitting or 


receiving friendly information, would took his 


instrument to Confederate lines in hope of receiving 


inf ormation on enemy movements. (24) 

Grant received much of his information aver the 


A
Lelegraph. Comnders in the field provided ripdates 05 


enemy actions and their- orwn which Grant used to make 


,-is. ciecisions for fut-;re a ~ t i ~ r ~ s .  However, not al; 


cnmmanications were timely nor was the system 




completely reliable. Grant's final report to the 


Secretary of War included mention of the difficulty of 

communications at a battle near Harper's Ferry in late 

July 1564. Telegraph wires between his headquarters 

and Washington were often down. Consequently, orders 

were issued on inaccurate information. 

It took from twenty-four to thirty-six hours to 
get dispatches through and return answers back; 
so often orders woulci be given, and then 
informtion. . .receiveil showing a different state 
of facts from those on which they were based, 
causing confusion and apparent contradictions or 

orders... ( 2 5 )  

The flow of information over the telegraph became 


key to Grant's successes, but how the information wzs 


collected and through what sources it would be 


developed became equaliy as important. The types of 


sources and methods used to collect this intelligence 


was of critical iiiiportance to his efforts. 


ALL SOURCE INTELL IGEh'CE CCILIEGTiGN 


Sources of intelligence during the Civil War were 

many and varied in sophistication. Spies, deserters, 

scouts, and even .signal troops were sources of 

intelligence. When a unit moved, its signal troops 

traveled ahead and on the flank to secure high ground 

whera they would report on friendly nnd enemy 

movements. Eneniy :signal flags observed inere translated 



-- 

and the information forwarded. This process was not 


always fast, but it did provide usable information.(26) 


Two types of signal stations were used by the 


signal corps for either the collection of information 


or the transmission of messages. One, called an 


observat ion stat ion, wo-dld observe the enemy or terrain 


for purposes of detecting enemy forces as they moved 


into an area. This type of station was invaluable to 

the intelligence efforts of the Union Army. A second 

station, named a station of conmunication, sent and 

received messages although either station performed 

both purposes if necessary. (27> 

The observation station was of most use to the 


intelligence collection efforts of the Union Army. 


These stations were situated on the top of high hill:^, 


in tall trees, or in specially built towers. The 


stations aliowed the signal officer to look for and 


determine enemy activity and possible intentions, .map 


unkno-xn terrain, and in general provide information for 


use in a variety of ways. (28) 


This systematic process of observation did not 


develop by accident. Taragraph two of General Orders 


NurnSer Nine, dated Tune 26, 1563. from the Office of 


LL L ? ~Si~nai Corps in Washington, specified ths 
-

irzpcrtsnce of the corps and it:= officers to --,he 


- .  . .coi iiction of infarmaz~cn. 




Under all circumstances must officers of this 
Corps be fully cognizant of the responsibility.. 
as proper and reliable sources of information, 
or means of communication . . .for the use of the 
commanding general, or other officers commindin~ 
troops, and often being the foundation of 
important movements or operations.. . < 2 Q )  

Paragraph three of the order went further and detailed 


the types of information to be reported: 


Reports must be made full and concise, de?ailing 
- .aii important discoveries, :such as movsiilents of 

tne enemy, direct ion taken, probable numbers, 

whether artillery, infantry, or cavalry, and 

their position taken by compass from the station 

of observation. (30) 


Thus the signal corpsman filled the role of an 


intelligence source. The information collected at 


these signal sites was conpiled for future analysis. 


Additionally, deserters and refugees wandered into 


these observation sites. These people often provided 


information on the unit they just left oi- activities 


observed in the course of their travels. Their 


inf orration was not alwzgs time sensitive or *:ilrrer,t, 


but it did provide a ba.sis for coxparison with other 


information collected. 


A circular ai13 subsequent order from Headquarters, 

Military Division of West Kississippi in late ?4ay and 

early June 1864, emphasized the iqortance of 

informatic.?? from sieserters and refuzees far 



Deserters, refugees, and other persons coming in 
ax any military post . . .will be carefully examined 
by a descreet (sic) officer, and the information 
obtained from th*m compared and collated with 
that derived from scouts and other sources, and 
reported direct to the Chief Signal Officer . . .  
Where this informtion is of immediate interest 

to any orher commander, a copy of the report will 

be sent direct to that comxander (31) 


This information was forwarded every six days unless 


the informtion was of critical importance which 


necessitated it to be forwarded immediately. These 


messages were sent in to precluda enemy 


interpretation of the data. ( 3 2 )  

Xone of these sources of intelligence beloneed. -to 


an "intellir---
,oct2e arganization", but there was an 


established process to insure the flow of informtian 


to operational commanders. Information of imporxance 


was transmitted routinely as established by the siqnal 


corps. Signal troops intercepted each others messsses 


from vantage points -- an easy technique for gntheriny 

intelligence. This open method of collection, versus 


the more covert aspect of interpretins cipher messaaes 


transmitted by wire, did produce ample information. (33) 


At times when opposing. signal stations were in 
view of one another, intelli~ence officers must 
have received five or ten enemy messaees to 
every espionage or scouting report . . .  
Interception and decipherment of enemy messages 
remainei, only a secondary duty, often self- 
assigned, of ti?e men who sent and receive..? th; 
field ne:ssage:s of their own armies. ( 3 4 )  



The importance of the signal corps and its 

soldiers to intelligence collection, analysis, 

transmission, and use is perhaps under-emphasized in 

the total contribution made to the Union Army. There 

was the beginning of an intelligence organization in 

the modern day sense -- it was the signal corps. 

Another source of intelligence to both armies in 


the wide spectrum of sources available was the spy. 


Use of a comnon language, similar cultural backgrounds 


and traditions aided in the free movement of 


individuals seeking information of military value. It 


was common for a resident of the north to visit 


Confederate-held territory and vice versa. Excuses 


were easy to come by in the turmoil of war and provided 


a spy with the "cover" or plausible reason to move 


within enemy territory. Looking for displace.3 family 


members or simply business travel was ample rationale 


for movement. Most of the information collected from 


these spies was of moierate use, but as one account of 


the successes revealed "even with a11 these conditions 


in its favor and with many espionage successes revealed 


clearly in the records, Civil War spies did not provide 


a high pr~~portion of important intelligence."(35) 


Successes=ained by spying may not have won the 


war, but tha contributions add& to the total 


inteiliger.cn collacticn efforts. Grant's head 




spymaster, Col Sharpe, was working with the 


superintendent of the Richmond, Fredericksburg and 


Potomac Railroad for information on Confederate 


railroad activities. Samuel Ruth was responsible for 


keeping Confederate forces supplied by railroad and was 


essential to the South's efforts. By 1864, Xu+h was 


also essentiai to Sharpe's efforts in detailing the 


condition of rail lines, strength of Confederate guard 


forces along the railroad, and specific logistical data 


pertaining to shipnent of suppiies. Additionally, 


Sharpr received input from Ruth on rebel locations and 


strengths in southwestern Virginia and North Carolins 


which supported Union actions in the areas during 


December 1864. ( 3 6 )  

Ruth's greatest contribution to Grant's effor-zs 

cane in late February 18:35? after his release from a 

Confederate jail in Castle Thunder, Virginia, where he 

had been held on suspicion of aiding Union forces. 

Ruth was sought out by a Confederate quartermater -50 

assist in moving a substailtial amount of tobacco to 

A~rade for bacon being smusgled from the North. Ruth 

passed this information to Sha.rpe and a Union raid on 

-,= ,--:7 
1 ~ + - .a ~ ~ r o a d?epo+ near Fredericksburg on >?arch 5 >  

1.885,nstteci the capture of 400, 000 pounds of t.ob3~cx 

and 400 prisoners, and +he destruction of the lepcr, 29 



freight cars, and four main railroad bridges south of 


Fredericksburg.(37) 


Another major contributor to Grant's efforts was 

Elizabeth Van Lew. Niss Lizzie -- as she was commonly 

called -- came froin a prominent Richmond family, but 

disagreed with the Confederate position on slavery and 

war in general. She assisted Union forces in whatever 

way she could and, along with her mother, provided 

food, clothing, and medical assistance to Union 

prisoners of war in the local prisons. Infor~ation 

that she gained about Confederate activities from these 

prisoners was passed to IJnion contacts who were 

covertly operating in Richmond. She used her ow= family 

servants to carry messages to these contacts. (38) 

Over time, Miss Lizzie used her own behavior as a 

mask for her spying activities. Although she was 

regarded as a bit odd, her nickname of "crazy Yet" was 

far from accurate. She turned a former liberated slave 

into a servant for none ot.her than Jefferson Davis, the 

Confederate Fresident. (39) The informtion she gained 

from this slave was of obvious use to the Union 

efforts. Her web of unwitting sources included 

personnel of Confederats prisons such as Lieutenant 

David W. Todd? half-brother of President Lincoin's 

wife, who was rhs Coxiiandant of Libby Prison in 

Ricbxond. She evtn succeeded in moving Todd's 



successor and his family into her home as boarders.(40) 


She also had sources in the Confederate War and 


Navy Departments and by war's end had built a courier 


system for her information consisting of five relay 


stations. Grant visited Van Lew's home upon enterins 


Richmond during this final campaign to show his 


gratitude for her services. He noted her contributions 


in a written comment stating "You have sent me the most 


valuable information received from Richmond during the 


war."(4l) While the specifics of the information si?e 


passed is not recorded, Sharne characterized her 


a-t' " ' - -
L L V L L ~ C - as significant to Grant's efforts during the 

1864-1865 campaign. (42) 

Scouts were also major contributors to the overail 

Union intelligence collection effort. Scouts were not 

always in uniform and would, if possible, penetrate 

enemy lines and talk to unsuspecting soldiers. These 

scouts were used for terrain analysis, map updatas, and 

fixing sites of enemy positions along with their 

intelligence collection roles. (43)  

Major General P. H. Sheridan, Coxm~nder of Cavalry 


Corps under General Meads, used scouts dressed as 


Confederate soldiers to collect intelligence. These 


special troop: were daring and used disguises to make 


their yay past rebel pickets and strongholds. One 




account of their activities demonstrates just how far 

they took their efforts. 

. . .Sheridan wanted the boss; so one of his 
scouts, dressed like a Confederate Colonel, took 
a note which Sheridan scribbled on tissue paper, 
folded the tissue paper in tin foil, concealed 
that in a wad of leaf tobacco, and shoved the 
tobacco in his mouth - after which he went 
trotting off cross country to find U.S. Grant.( 44 )  

The information obtained from spies and scouts 


provided essential data on the activity of enemy 


forces, but these sources were not the only means of 


acquiring intelligence. Less daring and sophisticated 


metaods were employed on both sides of the battlefisld 


for the collection of intelligence. 


Debriefing and interrogation of deserters and 


prisoners also provided valuable information. This 


method of intelligence collection provided information 


as productive as scout's reconnaissance and other o;en 


methads of collection and perhaps even more effective 


than operations involving spies. (453 Deserters 


provided a wealth of information to the Union cause. 


The accounts of enemy force dispositions obtained from 


deserters appear frequently in messages among Grant, 


his chief of staff, and commanders. The reporting of 


this type of information through messages became the 


norm throughout the canpaign and served to keep all 


levels of command inforned on unconfirmed, yet usabl? 


information. This p-ocess of rsporting also workee. in 




reverse as a tasking mechanism to gain information from 


deserters.(46) 

A standing requirement for information fro= the 

debriefings of deserters was the locations of rebel 

forces. For example, Grant asked Meade for enemy 

information in a telegraph message of July 15, 1864: 

"Have you had any deserters from HillC'la Corps in the 

last 24 hours." information from deserters matched 

with reports in newspapers, from infornants, or 

sightings from signal troops added to the process 

necessary to accept or refute the information. :47> 

REFORTING AWD AWALYSIS 


Information from the field came into Grant and his 

subordinate commander's headquarters by telegraph, 

letters, face-to-face discussions between commanders, 

and through visual sightings of his staff. A nember of 

Xeade's staff, Colonel Theodore Lynian, related in a 

letter to his wife how he and other orderlies were 

dispatched to ad.jacent units to collect inteiligence of 

on-going events. information gained was reported back 

to Meade via telegraph or by return of the orderlies 

*lor an oral presentation. This process kept Meade and 

the ever nearby Grant infnr3ed of event in a tinel-- 
Y 

manner. (48) 



Generals were also viable intelligence collectors 


and reported their findings in messages and briefings 


to Grant. These messages reported friendly force 


activities, and often projections of enemy activities. 


A message from Meade to Grant on June 20, 1864, 


illustrates this type of reporting: 

No reports indica'tine anything but quiet along 
the line have been this morning received.. . Yoxr 
attention was called last evening to the reported 
position of Genl. Hunter ten miles South West of 
LynchburgC.1 This renders the probability of his 
reaching the White House very remote.. . I have 
reason to believe from prisoners Sr contrabands 
that Beauregard has been re-inforced (sic) 
by 2 divisions of Hill[ 'IscorpsC , I  Wilcox's SI 
Anderson[ ' Is and possibly others. . . The enemy 
line is continued as far beyond my left flank as 
I have been able to reconnoitre, and they are 
busily occupied strengthening it...I do not 
propose making any movements today. (49)  

Another example of the receipt and analysis of 

intelligance by general officers is offered in a 


message from Grant to his chief-of-staff, General 


Halleck, on July 4, 1564. The message revealed 


information obtained from a deserter concerning 


Confederate General Ewell's Corps intending to make 


its way towards Karyland and Washington. Grant directed 


forces to hold in Maryland to rsspond if required, but 


acknowledged the report inay be in error. A message the 


next day from Kajor General Benjamin F. 9utler to Grant 


continued the reportir~g and analysis of information 


concernin,r Ewell's movements. 'iciitler indicated that 




t h e  enemy f o r c e s  were t h o s e  of E a r l y ' s ,  not  E w e l l ' s ,  

and t h e  f o r c e s  were invading Maryland i n  r o u t e  t o  

Washington which was wi thout  adequate  f o r c e s  t o  p r o t e c t  

i t . ( 5 0 )  

On t h e  6 t h  of J u l y ,  r e p o r t i n g  of enemy a c t i v i t y  

cont inued .  H a l l e c k ' s  a n a l y s i s  of t h e  s i t u a t i o n  pu t  

enemy s t r e n g t h s  between 7 ,000  t o  20,000.  Lon t r ad i c to ry  

r e p o r t i n g  pu t  Confederate  s t r e n g t h s  a t  c l o s e r  t o  30 ,000  

and concluded t h e  f o r c e s  had t o  be E w e l l ' s .  (51 j T h i s  

example of t h e  confus ion  d u r i n g  b a t t l e  and t h e  

r e p o r t i n g  of e v e n t s  from numerous s o u r c e s  i n d i c a t e s  t h e  

problems of a n a l y s i s  of i n t e l l i g e n c e  is not  unique t n  

t h e  t w e n t i e t h  cen tu ry .  

The compi la t ion  of r e p o r t s  on enemy a c t i v i t i e s  had 

t o  make an  impact on Union f o r c e  a c t i v i t i e s .  Meade 

d e s c r i b e s  how t h i s  in format ion  was recorded an6 l a t e r  

s t u d i e d  i n  a message t o  Grant  on Septernher 17 ,  1864: 

. . .Yesterday I informed you S igna l  o f f i c e r s  
North of t h e  apponatox ( s i c )  r e p o r t e d  t h e  
movement i n t o  Pe t e r sbu rg  of t r o o p s . . .and a 
d e s e r t e r  s t a t e d  he had about t h e  s i i m e  t ime s e e n  
t r o o p s  marching through Pe te rsburgh  ( s i c ) . . .  
There nay be no th ing  i n  a l l  t h i s ,  but  < s > omr?-y 
r e o o r t s  from d i f f e r e n t  :sources would l ead  
t o  t h e  conc lus ion  t h a t  some movement is on f e e t .  
Whether it be o f f e n s i v e ,  o r  whether it is t h a t  
seeins:  i n  our  j o u r n a l s  t h e  r eDor t s  of 1ar:e 
a c c e s s i o n s  d a i l y  r ece ived  by t h i s  Army Lee is 
merely p repa r ing  f o r  an  a n t i c i p a t e d  e x t e n s i o n  of 
our  l i n e s  I a m u n a b l a  t o  s a y ,  bu t  t h e  e x i s t e n c e  
of t h e s e  r e c o r t s  & t > a  moveme=ts k ~ o - a  have 
combined t o  produce (caut ion.  . . <eml;jhasis 

added) ( 5 2 :  




The f a c t  t h a t  Grant w a s  r e c e i v i n g  d a i l y  r e p o r t s  of 

enemy a c t i v i t i e s  comes a s  no s u r p r i s e .  The degree  of 

a n a l y s i s  t h a t  went i n t o  t h e s e  r e p o r t s  does  i n d i c a t e  t h e  

importance t o  Grant  and h i s  coinmanders of having 

c u r r e n t  in format ion  on t h e  enemy. T h i s  in format ion  

a i d e d  Grant i n  p r o j e c t i n g  enemy movements and was no t  

c o i n c i d e n t a l  t o  h i s  even tua l  succes s .  

A review of r e p o r t s  and messages t h a t  fluwe6 

among G r a n t ' s  headqua r t e r s  r e v e a l s  t h e  e x i s t e n c e  of a 

framework f o r  r e p o r t i n g  i n t e l l i g e n c e  and assessments  of 

known a c t i v i t y .  Opening l i n e s  of most messages 

con ta ined  a  s imple  s t a t emen t  of " .  . . I have no th ing  

important  t o  r epo r t "  o r  " I  have no th ing  new t o  r e p o r t  

f o r  yes t e rday  o r  t oday . "  The coun te r  t o  t h i s  s t a t emen t  

was t h e  immediate d i s c u s s i o n  of p e r t i n e n t  enemy 

a c t i v i t y  s o  t h a t  f a c t s  of impending enemy a c t i v i t y  were 

r e p o r t e d  immediately t o  t h e  u s e r .  (53) Where t h i s  format 

o r  s t y l e  of r e p o r t i n g  o r i g i n a t e d  h a s  not  been 

determined,  but  Grant  used t h i s  same method of 

r e p o r t i n g  i n  h i s  own messages t o  h ighe r  headq7~ar t e r s  

and t o  s u b o r d i n a t e  commanders. 

The e x i s t e n c e  of an  indepth  a n a l y t i c a l  e f f o r t  

w i t h i n  G r a n t ' s  headqua r t e r s  is f u r t h e r  suppor ted  

through t h e  review of a memo preljared by Coionei. 

Sharpe,  G r a n t ' s  head s p y r a s t e r ,  r'gr S e c r e t a r y  of War 

S t an ton .  The meao c o ~ t a i n sa 34 hour summar:{ of 



- - 

intelligence and reveals the level of detail Grant 

had available to him. This memo details enemy 

dispositions, strengths, and capabilities across the 

battlefield. Detailed reports on railroads are 

included which summarized train schedules, routes 

followed, and status of bridge repairs. Information on 

enemy officer promotions, their unit of assignment and 

subordination completed this rather detailed and 

informative report. (54) The absence of a national 

level intelligence organization for the 'Jnion Army nay 

be true. However, Sharpe' s efforts essentially f i1led 

the void of a centralized, national level, intelligzncs 

agency and gave the direction and analysis necessary to 

formulate an intellieence assessment of enemy 

activities. 

-P*he analy:=is of information described above 

included more than just enemy strengt.hs and 

dispositions. The analysis of the terrain could ai? 

in determining future enemy's actions. (55) As Grant 

prepared to set off to the Wilderness he began 

preparing maps of the area in which he was to fieht. 

A letter written by Colonel Lyman on May 31, 1 3 6 4 ,  

i;tdi.cates .the informtion pos?ed on maps for Grant was 

not very  accurate. Engineers had compiled inforirzsion 

frclm m n y  :sources to include local maps and inha?,itaxzs 



of the area. Unfortunately, this data often had cities 

mislocated by several miles and roads running in the 

wrong places. To rectify these problems engineers were 

sent in advance of the armies and on the flanks to 

Eeasure distances and to record what they saw. These 

sketches were then photographed when possible and 

disseminated to major commanders who in turn provided 

updates from their engineers and those who traveied 

with the cavalry. (56 )  

Prior to movement, Grant directed terrain 


reconnaissance of an intended route towards Spotsylvania 


by Jfajor General A. E. Burnside, Commander of Ninth 


Army Corps. His use of reconnaissance forces to gather 


information upon which to make or adjust his plans was 


particularly noteworthy. The reconnaissance of the 


intended route of attack revealed, "the ground entirely 


impracticable to pass troops over. The attack 


therefore will not be made as ordered."!57) 


The ability of Grant and his staff to analyze the 


intelligance obtained became key to the success of the 


Union Ar~y. The use of multiple sources of information 


provided input on enemy capabilities, current actions, 


and t4re impact of the terrain on battle planning. The 


fact that no formal intelligence organization existed 


to orchestrate the collection and subsequent analysis 




of the information was overcame through the efforts of 


Grant, his commanders, and members of their staffs. 


SECTION I11 


INTELLIGENCE AN3 THE CAXPAIGN 


Grant's final campaign plan was etched in his 


mind, but the intelligence preparation he conducted and 


constantly directed was instrumental to this f inal 


plan. The flow of information coming into Grant at his 


headquarters caused him to direct specific actions for 


verification of information th.3t could impact on his 


plan. On April 26, 1864, Halleck informed Grant of a 


"spy" sighting Longstreet's baggage in Richmond and his 


artillery at Lynchburg. Other reports of thousands of 


men from North Carolina being; sent to reinforce Lae 


prompted Grant to send out scouts to verify tLe 


accuracy of the reporting. Grant's concern was the 


possl.bility of Confederate movement into the Shenan,doa?i 


Valley which could oppose Union forces moving in that 


direction.(58) 


As preparations for the aattle of the Wilderness 

began, the movement order published by General Heads to 

the Army of the Potomac contained instructions for %he 

Passing af intelligence gained on the enemy TO hi:= 

iesd,iuarters snd to the corimanCisrs of the cor3.s and 

. .  . .-.~:vl..=lor::s
of infantr-y troops. (59) A s  tlie Army of t?le 



Potomac moved on 3 and 4 May, its movement was 

r e p o r t e d  by Confederate  f o r c e s .  A s i g n a l  s t a t i o n  on 

C l a r k ' s  Mountain r e p o r t e d  by " f l a g  s i g n a l "  t h e  movement 

of Union Cavalry  f o r c e s .  T h i s  message w a s  i n t e r c e p t e d  

and t r a n s l a t e d  by Union s i g n a l  personne l  nearby and 

subsequent ly  passed t o  Grant i n  t h e  f i e l d .  Grant  

accep ted  t h i s  in format ion  wi th  v i g o r  alid r e a c t e d  b y  

s t a t i n g  "That g i v e s  me j u s t  t h e  in format ion  I want;.d. 

I t  shows t h a t  L e e  is drawing o u t  of h i s  p o s i t i o n  and is 

pushing t o  meet u s . "  ( 6 0 )  

T h i s  comment imp l i e s  Grant expected Lee t o  niove, 

bu t  t h e  f a c t s  sur rounding  t h i s  message r e q u i r e  f u r t h e r  

i n t e r p r e t a t i o n .  I t  appea r s  t h e  message z i v e n  t o  Grant 

was hours  o l d  and con ta ined  no mention of Lee moving. 

Subsequent messages i n t e r c e p t e d  added l i t t l e  t o  t h e  

o r i g i n a l  message. I n d i c a t i o n s  of Confederate  f o r c e s  

moving is not  r e f l e c t e d  u n t i l  l a t e  t h a t  same a f t e r n o o n  

which adds  f u r t h e r  q u e s t i o n s  t o  t h e  v a l i d i t y  of G r a n t ' s  

s t a t emen t .  However, based on t h i s  in format ion ,  o r d e r s  

f o r  5 Xay were r e w r i t t e n  t o  modify t h e  o r ig ina l .  

p l ans .  (61) 

The B a t t l e  of t h e  Wilderness  l e f t  bo th  Grant and 

Lee with  no r e a i  advantage over  t h e  o t h e r .  G r a n t ' s  

a t t empt  t o  d e s t r o y  L e e ' s  f o r c e s  met wi th  f a i i x - e .  Lee 

thought  h i s  f o r c e s  had h u r t  t h e  Union cause  t o  t 3 e  



point Grant would retreat. Lee placed forces at 

Spotsylvania "to fail on Grant's retreating 

columns in case the latter made an attempt at a 

backward movement. " (62) 

Grant, on the other hand, wanted to keep Lee at 


his front so Union forces could lay siege to Richmond 


and destroy the railroads which were key to Southern 


efforts. Neither general sesmed to k n ~ w  where -,he 

other was until the armies met again at 

Spotsylvania. (63) On 9 May, Grant direc-ted Generai 

Meade to "send out scouts at once.. .to discover if 

there is any considerable movement of force . . .Should 

there prove to Se it would becone necessary to recall 

the troops and push the enenys (sic) left flank 

vigerously (sic)." (64) Grant asked for information 

while simultaneously establishing an action to be taken 

if the answer was positive. This simple pracess of 

tasking a commander for information while directing 

action if the information was obtained, insured quick 

responses to battlefieid intelligence. The process 

was not sophisticated, but it worked. 

This means of communicating intelligence 

requirements while simuitnneously adjusting forces 

to take action de:nonstrates unique cperational 

7 7 ,capabilities by Grant. nxs use of intelligence in the 


,campaign also fits the spirit of today's definition of 




the operational level of war intelligence as contained 


in FM 34-25, Corps Intelligence and Electronic Warfar* 


Owerations: 


The echelon focus of the operational level is 

situationally dependent, reflecting the nature 

of the theater of war itself: the political and 

military objectives of the combatants, and the 

types of military forces which can be employed. 

klile the planning considerations of the 

tactical commander are principally military in 
nature, the campaign planning considerations of 
the national level commander incorporates 
political, economic, psychological, 
geographical, and military factors. (65 )  

Grant's planning factors broached both the 


tactical and operational levels of warfare. He 


directed his commanders in battle tactics, but 


simultaneously considered the national level impacts of 


the warfightine; on the outcome of the campaign plan he 


had developed. The political aspects of completiils the 


campaign before the elections was ever presant in his 


mind. Iie studied the enemy and knew the importance of 


the railroad to Lee's efforts. The geographical 


importance of Richmond to the Confederate efforts 


became Grant's focus of attention in 3reakir.g the will 


of the South to continue fightins. These factors came 


clear in a letter Grant wrote to his chief-of-staff in 


early June 1864. 


My idea from the start has bean to best Lee's 
Army, if possible, Xorth of Richmond, than after 
destroying his lizes of .cclmmuniiation 7Torth of 
the Zames rivcr to transfer the A r n y  , j r ~the 



South side and besige (sic) Lee in Richmond, or 

follow him South if he should retreat. I now 

find after more than thirty days of trial that 

the enemy deems it of the first importance to 

run no risks with the Armies they now have. 

They act purely on the defensive, behind 

breast works, or febly (sic) on the offensive 

immediately in front of them and where, in case 

of repulse, they can instantly retire behind 

them.(66) 


Grant's interest and knowledge of battle tactics 


thoughts in identifying how the! enescy fought. He 


analyzed what was provided to him and reached 


conclusions about the enemy. A letter to Sherman 


portrays the manner in which his reasoning unfolded 


analytically: 


Deserters in to-day (sic) shew (sic) that 
Gordon[ ' Is 2% Pegram's Divisions left early. . . We 
have deserters from Terry's Brigade of Gordon's 
Divisioil. This only leaves RhodesC'I 2% 
WhartonC'ls Divisions with the Cavalry in the 
Valley. If the weather holds favorable you can 
now make a successful 1 (sic) offensive campaign. -iry it if you can. (67 )  

By early September 1864, Atlanta had fallen, which 


accomplished Grant's first step in defeating Lee. More 


battles were to come and the need for intelligence 


continued. During the Shenandoah Valley campaign, Grant 


planned to drive Early's Second Army Corps out of the 


valley. The advantage to Grant, if this action was 


successful, would be the denial of Lee's sources of 


supply from this area. Grant gave the mission to 




Snel-idan and initial successes in late September 1864, 


were substantial. Sheridan had impacted heavily on 


Lee's supply by taking everything he could and 


destroying the rest to deny the use of the arsa to 


Confederate forces in the future. (68) 


Ey early October 1864, Sheridan moved back out of 


the valley again taking or destroying supplias as he 


, ,mcjved, -he &ii<i~nt;2ge w3:3 c:1+ar y with She? ?.Q;S~- :St2 

Grant now ordered him to stop and take aim at both the 


James River Canal and the Virginia Central Railroad. 


This action would either cause Early's beaten forces to 


withdraw or take up a stance to hold further Union 


actions in abeyance which effectively kept Early from 

doing anything that impacted on Union efforts. The 

critical bit of information of enemy intentions thon 

falls into place. An intercepted message from 

Longstreet to Early provided details of Confederate 

intent. The message directed Early to prepare ta move 

against Sheridan along with Longstreet's forces. Using 

this information, Sneridan moved to join Brigadier 

General H. G. Wright's First Division at Cedar Creek, 

south of Winchester, Virginia. (69) 

On 18 October, Early moved and made it into the 


rear of the left flank of Sheridan's forces. Early's 


fcrces were tur-nedback over the next several days. 


Vit.hout the intercepted informtio;~ detailing Zarly's 


32 




movements, the outcome of the campaign through the 


Shenandoah Valley may have been different.<70) The 


collection, analysis, and transmittal of intelligence 


to commanders was key to the successes of the Union 


Army and Grant's final campaign. 


By the end of Xarch 1865, Grant was poised to make 


his final campaign with the Army of ths Potomac. At 


Five Forks, Virginia, Confederate forces were agaiu 

soundly defeated, which denied Lee yet another "avenue 

of escape." Petersburg had to be evacuated and with it 

Richmond and the Confederacy were lost. On April 9. 

1565, Grant received the surrender of Lee at 

Appomttox, Virginia and the great campaign was 

ended.(7:) 

SECTIOX I V  

C3NCLUSToms 

Grant's final campaign to end the Civil V.sr began 


with the movement of the Army of the Potomc through 


the wilderness towards Richmond. Meade's movem%nt 


order for the 'r=y contained instructions for the 


passa,ge- of intelligence to commanders to insure the -

t informtion pertaining to the enemy was 

available for decision mking. Informtion cStaine.5 

from prisoners, deserters, signal stte observat ions am3 



interceptions, newspapers, staff reports, scouts, 


pickets, and informants was forwarded by telegraph to 


commanders. Grant, upon receiving these reports, would 


in turn send related information to the appropriate 


coromander and often would include operational guidance 


on how to react ta enemy actions. Key eneray actions 


and the counteraction:= taken by STnion forces were then 


summrized by Grant and forwarded via cipher message to 


his chief-of-staff in Washington to keep Secretary of 


War Stanton and the President informed. 


The availability of the telegraph to forward these 


reports of intelligence to commanders needing the 


information was key to the success of the Union Army. 


Without this communication link, informition would have 


arrived late and delayed timely action. Grant used the 


telegraph to receive and transmit intelligence 


necessary to direct his campaign. His needs for 


infbrmation were specific and concise which saved tize 


in transmission. The messages he received from 


subordinate commanders contained relevant enemy 


information in the opening lines which satisfied many 


of his intelligence needs. His own operational 


"vision" which allowed him to project the next battle 


was also instrumental in shaping the intelligence 


collection process to provide him with the intellige?:ce 


h* nee&ec. 




Grant did not inherit an organized and established 

"intelligence service" or "secret service" because none 

existed in the Civil War. However, the absence of an 

established intelligence service was overccme through 

the efforts of many dedicated personnel who 


orchestrated the flow of intelligence into arid out of 


Grant's headquarters. One of those dedicated persons 


was Colonel George H. Sharpe. His knowledge of the 


Bureau of Military Information? from his service with 


the Army of the Potomac, was used to build an 


intelligence system which served Grant and the Union 


Army in this final campaign to end the war. Sharpe':~ 


influence on Grant is not documented, but his role as 


the TJnion Army's chief spymaster is. The information 


Sharpe collected through the likes of Samuel Ruth and 


- 7c~isabeth Van Lew was essential to Grant's cause. 


The absence of a national intelligence 

organization to process the information gathered did 

not hinder the efforts of Grant or the rJnion Army. T h s  

Signal Corps performed the mission for them. Yne 

Signal Corps' internal policies and directives 

specifying how information was to be collected and 

reported effectively breached the gap that existed and 

prcvided the means to coiiect and transmit essential 

in~eili-=nce.a -



Grant's own "art of war" necessitated knowing 


where the enemy was so he could engage him. This laid 


the foundation for collection of intelligence. 


Knowledge of the terrain over which the Union Armies 


would operate was also important to Grant. As noted, 


battles were canceled because of reports from terrain 


reconnaissance that revealed the area was unsuited for- 


the movement of supplies and troops. 


Grant also demonstrated the necessity to analyze 


intelligence to project future events. The use of 


unconfirmed information matched with confirmed 


intelligence provided the basis for reaching 


conclusions on Confederate activities. This allowed 


Grant and his commanders to anticipate enemy actioi~s 


and use intelligence sources to confirm or deny their 


existence. 


Grant demonstrated an effective process of 


intelligence collsction and analysis that utilize& the 


integration of intelligence collected from sources 


other than pure "intelligence7' collectors. Grant 


collected intelligence as did his commanders, stafzs, 


and others in contact with the enemy. Intelligence 


collection is not limited to only those assets 

controlled by an intelligence agency. Everyone can 

contrit~te. However, the required intelli~ence m ~ ~ ynot 


be collected un1es:s eommszders ars specific about t::~eir 




intelligence needs. Grant told his commanders what he 


needed and what to do operationally when the 


intelligence confirmed his plans. Intelligence 


requirements were specific and kept less important 


information from overburdening the intelligence 


analysis process. This lesson should not be overlooked 


today. 


A second lesson Grant demonstrated was the use of 


communication to get intelligence to the user in a 


timely manner. Comunication links have to be 


established to provide comizinders with a means to 


receive this intelligence and allow for battle 


management simultaneously. Grant demonstrated 'he 


effectiveness of intelligence on battle outcome when it 


is received in a timely manner. The sophistication of 


warfare with the advent of modern technology has 


ichanged warfighting. This same technology needs to be 


used to solve problems asso~ciated with iiitelligence 


dissemination that continue to plague armies today. 


Lastly, the analytical effort--the bread and 


butter of intelligence production--has to support 


tha co~~mander's If intelligence 
battle plan. 

analysts do not know or understand what the commander 

aeaires to do operationally, their analysis imv 

focus on the wrong is.=ues. Consequently, inti.iiiges:,:e 



requirenents will not be directed to answer the 


commander's needs nor will the resulting analysis 


support the commander's decision making process. The 


results could be disasterous. 


Grant demonstrated an understanding of the 


relationship between operational planning, intelligence 


collection, and analysis. Unfortunately, this 


connectivity does not always occur. These factor-s are 


currently in review as a result of Operation Eesert 


Storm. Grant recognized the importance of onerational 


plailning and the need for intelligence in raking the 


overall campaign a success. These factors can not be 


overlooked in future battles. Measures mxst be taken 


to insure intelligence is properly collected, analyzed 


and disseminated to insure success in a manner Grant 


demonstrated as an operational planner and warfighter. 


His observations and actions are still valid today and 


are worthy of rsview as we move into the twenty-first 


century. 
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